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T O W N  O F  P E T E R B O R O U G H  
 

C A P I T A L  I M P R O V E M E N T S  C O M M I T T E E   
 

October 7, 2020 at 1:00 p.m. 
 

M I N U TE S 
 
Present: Bob Hanson, James Kelly, Leandra MacDonald, Alan Zeller, Valerie 
Jenkins, Carl Mabbs-Zeno and Ed Juengst 
  
Staff Present: Danica Melone and Laura Norton, Office of Community 
Development; Leo Smith, Finance Department 
  
 
Chair Hanson called the meeting to order at 1:00 p.m.  
 
Minutes: 

A motion was made/seconded (Zeller/Kelly) to approve the Minutes of September 
20, 2020 will all in favor. 

IT/GIS: $60,000/$15,000 - Technology Plan 

Fash Farashahi+ (Fash) projected a visual for the Members noting the town has 
adopted a policy to replace and/or upgrade network equipment, servers and 
firewalls on a regular schedule. He reviewed the components of that program that 
showed projected network improvements, server systems, specialty printers, IT 
capital and GIS capital reserve, “to show you where the money goes.” 

Fash went on to review IT/GIS roles including himself as the Director, Cole Royal 
as the Network Administrator and Tim Brezevec as the IT Specialist.  

Mr. Farashahi reviewed ToP (Town of Peterborough) network and office 
connections; IT assets (desktop and laptop computers, iphones, ipads, network 
switches and firewalls); what resides on the premises and what is secured in the 
Cloud; GIS capital reserve for aerial flights (usually every five years with the last 
fly over in 2017); Orthophotos and Landbase features (LiDAR surface & Terrain) 
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and finally GIS Web/Mobile Apps (Parcel Viewer, Utilities Field Access & 
Updates, DPW Task Management and Worx Portal).  

Mr. Farashahi briefly reviewed BS&A’s town wide applications as well as water 
system data for Utilities, Fire/Rescue and Police. He noted the benefits cost 
savings, easy access, reproduction, publication and distribution of plans and maps; 
asset management and financial reporting and creation of common operation 
pictures and operations efficiency. 

Mr. Jeungst noted that from personal experience the Parcel Viewer application was 
not up to date. Mr. Smith reviewed the process for updating property record cards 
and that while that task had been lacking “they are scheduled to be updated by the 
spring.” Fash noted that while the mobile GIS app was commonly used by town 
staff, “it is also regularly used by real estate agents, assessors and the public” he 
said. 

Police Department: $35,000 - Replace 4-Wheel Drive Pickup Truck 

Chief Scott Guinard introduced himself and gave a brief summary of the Police 
Department’s Fleet Management Program. He noted their current 4-wheel drive 
truck was used for responding to calls during inclement weather as well as hauling 
traffic control equipment and transporting items too large to fit into a police 
cruiser. He went on to note the current truck (purchased second-hand in 2013) had 
served the town well but was unable to pass inspection this fall. He reiterated the 
need for a 4-wheel vehicle in bad weather (the cruisers are all-wheel drive) and that 
the replacement would be a van-type vehicle “so that we can store and transport 
equipment, tools and supplies necessary for traffic accident reconstructions and 
crime scene investigations.” He added those items were currently stored in several 
different places around the Police Station and consolidating them into one spot 
(that could mobilize quickly) would make for a more efficient use of personnel as 
well as their responses.   

Chief Guinard briefly reviewed his fleet schedule and noted while the 4-wheel 
drive vehicle was a necessity item “it is not used 24/7 and would most likely be a 
used vehicle.” A brief discussion about the revenue from the sale of the 2013 
pickup truck (anticipated to be about $5,000) and how to apply that revenue (add to 
the capital reserve or revolving fund) followed. Mr. Mabbs-Zeno noted the 
potential consequences of increasing (say) the capital reserve fund without offsets 
in the budget would be at the taxpayers’ expense. 
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Recreation Department: $60,000/$16,000: Architectural Assessment of the 
Peterborough Community Center (PCC)/replacement of ride-on mower   

Lisa Koziell-Betz (Ms. Betz) introduced herself and began by noting the estimate 
of $60,000 for an architectural assessment of the PCC “is a placeholder of sorts.” 
She went on to explain that an assessment was necessary before putting monies 
into improvements. She went on to note the complication is that “no one has 
accepted responsibility for the operating expenses and upkeep of the PCC.” Ms. 
Betz noted that the assessment should include the presence of potential hazardous 
materials, the roof, lead paint, the electrical and plumbing as well as the building 
envelope. When the Isabelle Miller Fund was mentioned Ms. Betz replied, “we 
cannot use the Isabelle Miller funds as those monies are earmarked for the 
development of new programs.” 

With regards to the ride-on mower with bagger Ms. Betz noted its replacement was 
actually two years overdue (original purchase date was 2009). She noted the 
mower was used on a daily basis throughout the mowing season both at the 
Recreation Department as well as the PCC. When asked if the mower would last 
into FY 2022 Ms. Betz noted she thought it could make it through April, May and 
June of next year “but it is old, the engine is smoking and it needs to be replaced.”  

Ms. Betz then noted that while not in the schedule (but due to the recent Covid 
economic conditions) she also included replacement of Recreation Van 5 (Rec 1) 
which has over 80,000 miles and (along with Rec 2) is used constantly for both 
children and adult programming. She told the Members that with the Covid 
Pandemic the vehicles had not been used as the social distancing requirements 
limited (reduced) the 12-seat capacity of the vans to 3 passengers each, “which is 
not economic, productive or emotionally supportive to the kids.” 

Going back to the building assessment for the PCC Ms. Betz reiterated the need for 
the building envelope assessment “before throwing good money after bad.” She 
reiterated this assessment and the maintenance costs cannot be covered by the 
Isabelle Miller Fund as those monies are earmarked for new programming 
development, “not studies or maintenance.” She went on to say “so the money has 
to come from somewhere. The taxpayers do not pay for the upkeep of this building  
so where is the $60,000 going to come from?” Ms. Betz noted she was working 
with Town Staff to develop a proposal for the Town to accept responsibility for the 
property. 
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Mr. Zeller noted he’d learned during their tour of the PCC last year the PPC floor 
was sitting on concrete and was warping because it was not installed properly 
(without a membrane) and unless that problem was solved, “you’ll have warping 
forever.” Ms. Betz replied, “I cannot answer yay or nay on that but I assume you 
know about it” adding “I do know that floor is separating and it is becoming a 
problem.” She again reiterated the all-encompassed need for the assessment of the 
entire building envelope (hazardous materials, lead paint, the roof, electrical, 
heating and  plumbing).  

“So if the taxpayers don’t pay for it who is going to pay?” interjected Mr. Kelly 
with Ms. Betz replying, “I don’t know, that is why the $60,000 is a placeholder.” 
Mr. Kelly then asked, “what if no one takes responsibility for the building?” with 
Ms. Betz replying, “we’ll have to go to Plan B, maybe do a capital campaign, it is 
all an initial work in process.” 

As he inquired about the legal ownership of the building Mr. Juengst noted “I 
suspect it is the town of Peterborough” adding “think what you want about who 
said what, when and who pays or does not pay, the money has to be found 
somewhere. If it’s a town building, it is a town building. That is just my opinion 
but we have to face up to it and I encourage you to put something forward for 
Town Meeting if that is what is necessary.” He concluded the building has served 
the town and proved itself  “by hosting many programs, including more 
importantly, voting. I personally think it is a town responsibility and I hope we find 
a way to get people to agree to its ownership.”  

Office of Community Development: 

Ms. Melone briefly reviewed their $40,000 request from last year had been spent 
for the permit software (BS&A) and the first invoice had been received. She cited a 
balance of $156,882 in the Open Space Reserve Fund and a confirmation from the 
Conservation Commission that they did not have an ask this year but would most 
likely resume their usual request of $25,000 in FY 2022. 

Ms. MacDonald asked about the formality of citing the Governor’s Order for 
virtual meetings and public access (to ensure meetings are compliant with the 
Right-to-Know Law during the State of Emergency declared by Governor Sununu 
(Emergency Order #12, pursuant to Executive Order 2020-04) which authorizes 
this public body to meet electronically.” It is noted the “Zoom” platform is being 
used for the meeting which allows all individuals to communicate 
contemporaneously throughout the meeting by using the assigned meeting 
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identification). “We don’t need any technical difficulties” concluded Ms. 
MacDonald. Mr. Junegst agreed noting “I think that is the smart thing to do.” 
 
Before adjourning the Members engaged in a brief conversation about the use of 
the Recreation Department’s revolving and town’s general fund to support the PCC 
with consideration for revenue offsets. Ms. MacDonald asked about the 
Brownfields assessment that had been done on that building and what the rating 
was. “We should see if there needs to be a Phase II” she said adding “I mean that is 
federal money so why not go after it.” 

Mr. Smith cited a question last week by Ms. Jenkins about whether or not there is a 
debt limit or ceiling that a town can have on their books and noted “there is.” He 
went on to note debt ceiling is 3% of the fair market value (or the equalized value 
of the whole town). Mr. Smith noted last year’s base valuation was $794,000 for 
debit limit (equalizing a bit less than 24 million in total debt). He noted user 
services do not come into the calculation, Utilities specifically. “This is something 
we will need to keep an eye on moving forward” he said.  

Mr. Smith concluded by telling the Members the three big (State) revenue accounts 
opportunities from the Department of Revenue Administration (meal & rooms tax, 
highway block grant and municipal aid totally approximately $700,000) had been 
confirmed as being received in full, quelling the fear of having to reduce that 
potential income to a fraction (up to 50%).“So it was a good email to get yesterday 
from DRA” he said.  

Other Business: None 

Next Meeting: October 14, 2020 at 1:00 p.m. 

The meeting adjourned at 2:15 p.m. 

Respectfully submitted,  

 

Laura Norton  

Office of Community Development 

 


